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Introduction

The mission was carried out according to Terms of Reference (appendix 1). A programme of meetings
with the leadership, other relevant persons and departments from the National Statistical Institute
(INE) and others within the System of Statistics in Mozambique (SEN) had been set up, also
Ministries who produces statistics authorised by INE ("Orgéos Delegados”).

A first mission within the same areatook place 7 - 17 February 2000. The results of that mission
represent the point of departure for this mission. These results were presented in a seminar, and
included alist of key topics that normally are included in a strategic plan for official statisticsand a
National Statistical Institute. A list of gapsin the current strategic plans (1998 - 2002) and challenges
for the follow up of these plans and daily work were also considered.

Thefina results from the current mission may be presented and discussed in a seminar during next
visit which can take placein 2001. The main output has been a draft proposal for structure and
disposition of the next strategic plan for official statisticsin Mozambique. Some results have been
presented and discussed with INE leadership and some of the "Orgéos Delegados' during this visit.

The main output of the missions in thisfield isinput to improve the work of SEN and INE during the
period of the next strategic plans (2003 - 2007). Inputs are given as ideas and assistance to the
formulation of these plans, as well as advice on necessary future and daily work to the Presidency of
INE and other executives within the SEN.

At the end of thisreport possibleissuesfor anext visit are considered.

Terms of reference

The mission has the following objectives:
= Makeafollow up of the recommendations and proposals from the first mission in February 2000
= Give suggestions and ideas to contribute to the strategic plans of SEN/INE 2003 - 2007.

The results of the mission should be:

=  Proposal of inputs to improve the work of SEN and INE during the period of next strategic plans

» |deasand assistance to the formulation of a preliminary version of the strategic plan (2003 - 2007),
to be presented and discussed during a seminar with the participants of SEN, members of CSE and
other users of gtatistics (the seminar will take place during the next visit). See appendix 1 for
complete TOR.

Outline of work

Existing strategic planning documents are the basis of all missions on strategic planning. These

comprise:

- TheOutlines of the National Statistical Activity and the respective priorities, which aso refers to
the whole of SEN ("Linhas Gerais")

- TheNationa Statistical Plan 1998-2002, which refers to the whole SEN.

- TheFive-year Plan (1998 - 2002) of INE.

Separate plans or policy documents exist on I'T, Human resources and Dissemination.
The conclusions from the February mission have been the point of departure for the current mission.

Some of the slides used in the February seminar with some additions and revisions have been used to
facilitate discussions during this mission.



As mentioned, the mission has included several meetings with representatives of INE and SEN.
Emphasis was put on the current situation compared to the existing plans, to better evaluate and
understand the importance of bottlenecks and shortcomings in work as described in the February
mission. More input to the next planning round have been obtained from INE, SEN and co-operating
partners ("Orgaos Delegados") such as the Ministry of Health, the Ministry of Education, the Ministry
of Agriculture. The Ministry of Labour and the Ministry of Industry as members of the SEN have also
contributed. The Scandinavian Mission Report (so far adraft) on increased co-operation with INE
should also be mentioned in this context.

A preliminary or draft proposal for a disposition for the next strategic plan has been set up and is
enclosed.

Findings and Recommendations

The next strategic and long term plans must take the existing plans and the status of work compared to
these into account. The structure of this chapter reflects this. After having repeated some of the main
findings form the February mission, it gives a short summary of the status based on the meetings
during the current mission. A consideration on strategic plans versus long term activity plans and the
need to set priorities follows. The chapter ends with a draft proposal for the structure of the next
strategic plan and considerations on the organisation of the work on the plans. The draft structure of
the next strategic plan which is the main output of the mission is given in more detail in appendix 2 (in
Portuguese).

Existing strategic plans as a point of departure

In the last mission the existing strategic plans were commented on in relation to issues or checkpoints
normally considered in such plans. The overall impression was that the existing plans together cover
most of the issues and items normally included in such plans, but to some extent the level of detail
goes beyond strategic plans. However, thisis natura since the plans also serve as 5 years activity
plans. The crucial question is of course how work is proceeding compared to the plans, and some
shortcomings were identified. Some of these are related to the lack of proper infrastructure, someto
the scarcity of resources (both financial and human resources). This call for strong priorities at the
same time as one should work to improve the constraints mentioned.

The conclusions of last mission were summarised in lists of gaps and challenges that are repeated in
the following as a background for the current mission.

The possible gaps in the existing plans according to the checkpoints could be:

e Stronger prioritiesin genera

e Reference to magjor national problems that statistics should enlighten

e A more detailed description of INE duties and privileges according to Statistical Law, including
the issue of confidentiality

More on funding

Pricing policies

More on relations to data providers and response quality and burden

More on how to satisfy user needs (such as how to enhance the use of statistical information in
public policy planning)

A more systematic consideration of technology impact, possibilities and challenges

Stronger priorities among activities within sector and economic statistics in particular
Consideration of a more systematic quality approach

Therole of documentation and metadata should be emphasised

A better description of the role of analyses based on statistics - in and outside INE and SEN.



Some important challenges in the short and longer term were pointed out:
e  What now?
e Infrastructurein general (building/premises, IT, transport etc.)
e Morework on co-ordination within and outside SEN
e Consolidation and improvements within existing statistics in general
e User needs and dissemination, separate dissemination plan
e Documentation and metadata
e Level of ambition for nest plan
e Coverage, point of departure could be political priorities
e Depth/level of detail - linkage with annual plans
e Constraints
e Infrastructure (as above)
e Funding
e Human resources
e What next? (issues that will be more important 2003 --->)
e Integrated data collection (such as household survey strategy and integrated collection of data
from firmsetc.)
Administrative registers, €l ectronic data collection and optical reading
Internet
More quality issues
Others of the possible gaps in existing plans listed above

Status in work compared to existing plans
To concentrate on some issues and to aim more directly on the next strategic plans, the people met this
time were in particular asked to comment on the following items:
» Thecurrent situationin SEN and INE on:
» Project progress
Infrastructure: Informatics, communications, building/premises etc.
Human resources
Documentation (of statistics, analyses and standards)
Routines for planning and follow-up
» Theco-ordinating role of INE
» Co-ordination bodies
= Agreements (according to The Statistical Act)
=  Medtings
» Thereationswith main users of statistics
* Need for partial strategies (such ason I T, dissemination/user needs and on statistical areas as
economic and demographic statistics)?
»  Organisation of work on new strategic plans.

On the first day of the visit the existing INE 5-year plan was considered together with DICRE
(Directorate for Integration, Co-ordination and External Relations), to sum up the status now after 3
years of the 5 years period. The current situation was also assessed in more detail in meetings with PE
(Economic Statistics) and PD (Demographic Statistics) for the statistics production activities. Some of
the planned results have been achieved with no or small delays. This for example concerns the release
of publications such as the Statistical Y earbook, Mozambique In Figures, results from the Population
and Housing Census and economic statistics like the National Accounts and the Consumer Price

Index. It isalso the case as regards the work on development of several statistics and harmonisation
work. On the other hand some statistics have been severely delayed or work has not started at al. This
for example applies to statistics on services, informal sector and environment statistics.

But for several statistics thereis aproblem of quality (in a broad sense comprising actuality,
punctuality, precision due to poor coverage in surveys and registers and non-response, and also to
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some extent availability), harmonisation (other institutions might for example publish corresponding
but different figures), and documentation. This underlines the importance of horizontal activities such
aswork on co-ordination (nomenclatures and standards), I T, statistical methods and dissemination.
Lack of proper infrastructure and administrative matters (such as problems with accounting and
periodicity of funding) also affect the quality of statistics.

This was very much the conclusion from meetings with different ministries ("Org&os Delegados') and
the Bank of Mozambique aswell. A lot of statistical activities are going on, for example in the area of
education and hedth statistics. The need for co-ordination, standardisation (common classifications),
data quality and development of human resources was underlined also in this context.

However, as written in the draft formulation report from the Scandinavian Mission, INE and SEN has
managed to embark on the process of establishing a consistent statistical system despite of all
constraints linked to financial and human resources and infrastructure. There should be a sound basis
for the next long term planning round.

Strategic plans and long term activity plans

The existing strategic plans cover strategic issues, but as pointed out in the first mission they also
include more detailed plans on specific statistics than normally are included in strategic plans. Thisis
because they serve as 5-years plans. Thisis of course more the case for The National Statistical Plan
and the 5-years plan for INE than for "Linhas Gerais', but even the last one is quite detailed for some
statistics. It is advised to make a clearer distinction between the strategic plan and the more concrete 5-
years plansin the next strategic planning round.

The feasihility of operating with 5-years plans on a project level might also be considered. The
advantage of thisis of coursethat it is easier to follow up the results than in apure strategic plan, and a
large amount of donor funding might require it. On the other hand strategic issues are less focused,

and detailed and concrete planning has to take place on an annual basis anyhow. And even if mgjor
foreseen donor contributions like the Scandinavian have a5 years perspective, the plans for year 3 and
onwards are of rather tentative character. While some activities such as censuses have to have at least
a5 years planning horizon, it is often difficult to predict the timing for starting completely new
activities on alonger term than 3 years.

This points at arelated issue: How binding should a5 years plan be? It should alow for some
flexibility. Delays occur for various reasons (most commonly because of lack of financial and/or
human resources) in every country, and often one has to choose between consolidating resources to
finish ongoing projects, or spread resources to initiate other projects which are included in the long
term plan. A strategic plan giving the direction of development and work will be more unaffected by
delays than long term activity plans, and thisis also one reason for having a clearer distinction
between the strategic plan and the activity plans. There should be only one strategic plan for officia
statistics (such as "Linhas Gerais') where INE is the main driving force, while the activity planslike
the annual plans could be severa (for INE, Bank of Mozambique etc.).

Setting priorities

The possibility to follow any plan is affected by the availability of financial and human resources and
other constraints. Setting the prioritiesin the activity plansis therefore acrucial issue. In the case of
INE, governmental funding may only cover half of the funding needed to follow the plans, and the gap
must be filled from other sources, mainly donor contributions such as the Scandinavian support just
being negotiated. INE hasto set the priorities for all activitiesthat go beyond the governmental grant,
so that it is clear what can be carried out and what cannot be carried out depending on the level of
support. Thisalso requires a clarification of what should be covered by the governmental funds.



Draft proposal for the structure of next strategic plan
A preliminary proposal for a disposition for next strategic plan for official statisticsin Mozambique
was proposed. The main structure is as follows:
» |ntroduction: Vision, role of SEN/INE and general objectives
» Framework and constraints
Laws (in particular Statistical Act)
International co-operation and standards
Human resources (as a constraint)
Funding
Infrastructure
= Surroundings
» Important characteristics of development of society (and areas of policy statistics should
enlighten)
Users and dissemination
Data suppliers and collection of data
Integration and external co-ordination
Technology
= Main prioritiesin statistics, such as:
» Register statistics (also development of registers as abasis for current statistics, for example
enterprise register)
= Surveysto produce basic statistics, national accounts and macroeconomic indicators (price
indexes etc.)
= Statistics for services, public sector and informal sector
»  Environment statistics
= Demographic, vital and social statistics (including statistics on health, education, labour, social
Security etc.)
» Regiona (provincial) statistics
» Research and analysis
= Theroleof INE and SEN
= Supply of datafor analyses by others, co-operation with universities etc.
= Quality and gtatistical methods
= Tota quality to satisfy user needs
» Product quality
» Process quality
= QOrganisation, human resources, administration and management
= Centralisation vs. decentralisation
* Human resources, administration and management.

A more detailed outline of the proposed content is given in appendix 2 in Portuguese. This outline
was revised several times during the visit. More detailed inputs were given in separate papers on main
prioritiesin statistics for both economic and social statistics, as well as for co-ordination and
integration. To some extent these papers also include statistics where the "Orgéos Delegados' will be
central in the production process. Inputs from these are summed up in a separate paper ("Plano
Estratégico do SEN 2003-2007").

The draft disposition in appendix 2 should be further commented upon both by INE and the "Orgéos
Delegados' (those we have had meetings with have been asked to do so).

Some of the plans for development of new statistics are quite ambitious. Thisfor example concerns
ongoing work to establish quarterly and regional (provincial) national accounts. However, the level of
ambition can be adapted to aredlistic level by reducing requirementsto level of detail and the content
of such accounts. There is no doubt a need for presenting indicators to monitor economic devel opment
both on a short term basis (in time) and regionally.



The organisation of work with strategic plans

It is supposed that DICRE will be responsible for the formulation of the strategic plans on behalf of
the Presidency of INE and SEN leadership. However, contributions should be given from all part of
INE and the entire statistical system in Mozambique, including SEN and other producers of statistics
and user representatives. The consultant on strategic planning can assist, but the process which leads
to thefinal plansisimportant as such, since active participation and the feeling of ownership to the
plans are important when it comes to understanding and following them in the daily work.

Other observations
The discussions covered a broad spectrum of issues, of which some could be mentioned:

The need to strengthen the co-ordination of statistics in Mozambique (including work on
standardisation of definitions and classifications) is both a strategic issue for the next plans
and aday to day issue. INE has a good relationship and co-operation on a project level with
some ministries ("Orgaos Delegados'), less good with others. Ways of improving co-operation
should be considered, for example regular meetings with each or severa ministries. Ina
meeting the mission had with several ministriesit was said that it was useful not only to
discuss statistics with INE but also with other ministries with overlapping statistical activities
or as users of statistics. A National Seminar on Statistics might be considered, possibly on a
yearly basis.

Another co-ordinating problem might be the publication of "non-official" statistics by
institutions outside SEN. Often these statistics do not follow standard definitions and
classifications used by the international statistical society. The representative of the Ministry
of Health mentioned statistics published by the World Bank that werein contradiction to
corresponding official statistics. A strengthening of the concept of official statistics according
to the Statistical Act is aso astrategic issue.

When developing new statistics such as statistics for informal sector and environmental
statistics, definitions and use of existing standards (for classifications) are particularly
important (the informal sector for example has to be defined carefully).

In new possible fields like environmental statistics the role of INE should be to concentrate on
natural extensions of existing statistics, in this example that is how population and economy
affect the environment by emissions and discharges of pollutants. Expertise in environmental
guality (the state of air, water and soil) isfound in other institutions which should be
responsible for developing statistics on this (it is believed that thisis the strategy described by
the mission on environmental statistics).

Since the previous 5-year plan was released, one major policy issue requiring statistical
information, the poverty reduction, has evolved and is now high on the Government's agenda.
INE has already provided relevant information in this context, and the QUIBB will provide
essential monitoring information in the years to come. INE needs to play a central and co-
ordinating role to ensure consistency and efficiency of the statistical information needed for
the poverty reduction processin the yearsto come. Hence an important issue for the new
strategic 5-year plan is how to ensure thisrole of INE.

In development of infrastructure such as T, existing solutions are often easier to

implement than devel oping systems from scratch, and might be cheaper in the long run even if
they are expensive to buy.

The data base system PC-Axisthat isused in al the Scandinavian statistical offices should be
mentioned as a possible candidate for ardatively simple common (in INE) system for storing,
grouping and retrieving statistics as a basis for dissemination (in publications and on Internet).
The system has been developed alot during the last years, and will next year a'so have a
module for statistical thematic mapping. The system with a Nordic database has been left in
INE for demonstration purposes. It has texts in Portuguese (used in Brazil). However, in the
short run establishing basic IT functions for INE hasto have priority, but such databases
should be an issue for the next planning period.



Possible issues for a next mission

The current visit has put emphasis on following up the February Mission, to verify and further
consider some of the main issues raised there, and reached afirst draft for a new strategic plan
headlines.

After more comments on this, arevised version could be discussed during a next mission to take place
in 2001. A further clarification on the differences between the overall strategic plan and long term (up
to 5 years) activity plans should also carried out. One of the main purposes of the next mission should
be to present the draft proposal in aseminar, to get feedback from a broad group of statistics producers
(INE, SEN and others) and possibly users. A next mission could also focus more on the organisation
of thework (in INE and SEN) with the plans.

People met

e Jodo Dias Loureiro, Presidente do INE

e Vderiano Levene da Conceicdo, Vice-Presidente, Estatisticas Econdmicas (V PINE/E)

e Manue da Costa Gaspar, Vice-Presidente, Estatisticas Demogréficas, Vitais e Sociais (VPINE/D)
e AssaGuambe, Directora da Direcgdo de Integracdo, Coordenagdo e Relagdes Externas (DICRE)
e Aréo Balate, Director da Direccao de Censos e Inquéritos (DCI)

e LuisMungamba, Vice-Director adjunto da Direccéo de Integracéo, Coordenacéo e RelacOes

Externas (DICRE)

Cecilia Rodriguez Bové, Departamento de Integracéo, Coordenagéo e Relagdes Externas (DICRE)

Alda Rocha, Departamento de Coordenagdo, Planeamento e Relagdes Externas (DCPRE)

Manuela Xavier, Directora da Direcgdo de Administracdo e Recursos Humanos (DARH)

Domingos Mateus Maringue, Chefe do Departamento de Administracdo e Finiangas (DAF)

Artiel Arnaldo, Chefe do Departamento dos Recursos Humanos (DRH)

Firmino Alberto Guiliche, Chefe do Departamento de Precos e Conjuntura (DPC)

Anténio Junior, Departamento de Estatisticas de Bens e Ambiente (DEBA)

Destina Eduardo Sidénio Winge, Directora de Direcgdo de Estatisticas Demogréficas, Vitaise

Sociais (DEMOVIS)

e Alberto Herculano Manjate, Departamento de Estudos Econémicos e Estatistica, Divisao de
Estatistica, Banco de M ogcambique

e Humberto A. Cossa, Director Nacional, Direccdo de Planificacéo e Cooperacdo, Ministério da

Saude

Francisco Filipe Macuacua, Departamento de Informac&o por a Salde, Ministério da Saide

Gertrudes José Machatine, Ministério da Agricultura e Desenvolvimento Rural

José de Codes, Pathfinder International (Consultor Ministério da Salde)

[lidio Fernando Buduia, Chefe do Departamento da Estatistica, Ministério da Educacéo

Constancio Adelino, Departamento da Estatistica, Ministério da Educagéo

Armindo Mapasse, Departamento da Estatistica, Ministério do Traba ho

Bo Yttergren, Consultor

Leif Korbal, Consultor

Appendices

1. Termsof Reference
2. Proposed draft structure for Statistics Strategic Plan 2003 - 2007



Appendix 1
INSTITUTO NACIONAL DE ESTATISTICA
DIRECCAO DE INTEGRAGCAO, COORDENAGCAO E RELACOES EXTERNAS
DEPARTAMENTO DE COORDENACAO E RELACOES EXTERNAS

Termos de Referéncia
Plano Estratégico do SEN/INE 2003-2007

Objectivos

No ambito do Projecto de Twinning Arrangement (TA) entre o INE e a SCB da
Suécia cujo objectivo geral é o fortalecimento da capacidade institucional do INE,
teve lugar de 7 a 17 de Fevereiro de 2000 no INE a 12 missdo de identificagdo de
areas prioritarias para elaboragéo do Plano Estratégico para o proximo quinquénio.
Nestes termos e para dar sequimento ao trabalho iniciado sera realizada a presente
missdo com os seguintes objectivos:

e Fazer o «follow-up» das recomendagdes e propostas da ultima misséo realizada

e Propor sugestbes e ideias que contribuam para desenhar o plano estratégico do
SEN/INE 2003-2007

A missao vai ser realizada em duas partes, a primeira visita durante 1 — 9 de
Novembro e outra mais tarde no fim do ano ou no inicio do préximo ano.

Resultados a alcancar:

e Proposta de «inputs» que contribuam para a melhoria da produgéo, disseminag&o
e difusdo de informacédo estatistica nas diversas areas de actuagédo a nivel do
SEN e do INE para o quinquénio 2003-2007;

e Dar ideias e ajudar na elaboragdo da verséo preliminar do plano estratégico
(2003-2007), documento a ser apresentado durante o seminario com os Orgédos
delegados no é&mbito do SEN, com os membros do CSE e com outros utilizadores
da informacgéo estatistica. O objectivo do Seminario é de colher contribui¢cbes para
o enriquecimento do Plano Quinquenal. O Seminario vai realizar-se durante a
segunda visita.

Metodologia de trabalho:

e Encontros com a Direc¢do do INE, com os Orga"os Delegados do INE, com o
Banco de Mogambique e com outras entidades publicas e privadas produtoras e
utilizadoras da informacgéo estatistica.

» Organizagdo de um seminario na segunda parte de Missao com:
1. Orgéos do SEN
2. Membros do CSE
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3. Utilizadores da informacgéo estatistica

Consultor:

Mr. Hans Viggo Saeboe da Estatistica da Noruega

Periodo Previsto:

a) 1- 9 de Novembro de 2000
b) Segundo periodo a acordar com INE

Duracao:

Duas (2) semanas em total

Local de Trabalho / acompanhamento
INE-Central /DICRE
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Appendix 2

Proposed draft structure for Statistics Strategic Plan 2003 - 2007

Estrutura de draft proposta para Plano Estratégico de Estatisticas
2003 - 2007

Disposicao principal

[y

Introducio: Visao, papel e objectivos gerais

Visio para a Instituto Nacional de Estatistica e Sistema Nacional de Estatistica

Papel de acordo com a Lei Estatistica

Objectivos gerais
2. Enquadramentos e constrangimentos

o Leis (em particular a Lei Estatistica)
e Cooperacgdo internacional

e  Recursos humanos

e  Fundos

e Infra-estrutura

3. Ambientes

o Caracteristicas importantes de desenvolvimento da sociedade (e dreas principais de politica
nacional que estatistica deveria iluminar)

o Utilizadores e difusdo

e Fornecedores e recolha de dados
o Integracdo e coordenagdo externa
e Tecnologia

4. Figura (fluxograma)
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5.

Prioridades principais em estatisticas, como

Estatisticas baseado em registos administrativos e cadastros (também desenvolvimento de
registros como uma base para estatisticas correntes, por exemplo cadastro de empresas e
estabelecimentos)

Inquéritos estatisticos bdsicos, contas nacionais e indicadores macro-economicos

Estatisticas de servigos, sector publico e sector informal

Estatisticas ambientais (como uma extensdo de estatisticas economicas e demogrdficas)
Estatisticas demogrdficas, vitais e sociais (inclusive estatisticas em satide, educacdo, trabalho,
seguro social etc. e projectos como QUIBB)

Estatisticas regionais (provinciais)

Estudos e analise

O papel do INE e SEN
Proveja de dados a outros e cooperacdo com universidades etc.

Qualidade e métodos estatisticos

Qualidade total para satisfazer necessidades dos utilizadores
Qualidade de produto

Qualidade de processo

Meétodos estatisticos

Organizacao, recursos humanos, administracio e gestao

Centralizacdo ou descentralizacdo

Recursos humanos, administragdo e gestdo

13



1. Introducao: Visao, papel e objectivos gerais
e Visdo para a Instituto Nacional de Estatistica e Sistema Nacional de Estatistica

-Satisfazer as necessidades (de autoridades, empresas, organizacdes internacionais e o puiblico em
geral) para estatisticas oficiais

-Estatistica como uma condigdo prévia para democracia e desenvolvimento economico e
sustentdvel. Referéncia para dreas principais de politica nacional que estatistica deveria iluminar
(por exemplo exterminagdo da pobreza, veja parégrafo 3)

-Mencionar os principios de ONU para estatisticas oficiais?
e Papel de acordo com a Lei Estatistica

e Objectivos gerais, como:

-Estatisticas economicas

—Estatisticas demogrdficas, vitais e sociais

-Aspectos internacionais

-Assuntos de qualidade

A descricao aqui deveria ser curta

2. Enquadramentos e constrangimentos
¢ Lei Estatistica

~Independéncia
—Direitos
—Deveres

¢ Outros leis (por exemplo sobre segredo estatistico)
¢ Cooperacio internacional e estandardizacio

—-Colaboracgdo internacional
-Assisténcia técnica

e Recursos humanos
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eFundos

~Fundos do Governo

~Fundos dos doadores

-Outros fundos:
+Projectos (trabalho de comissio)
+Multas
+Vendas

e Infra-estrutura

3. Ambientes

e Caracteristicas importantes de desenvolvimento da sociedade (e dreas principais de politica
nacional que estatistica deveria iluminar, como exterminacio da pobreza e o desenvolvimento
econémico)

e Utilizadores e difusio

-Quem sdo os utilizadores?
+Governo
+Autoridades locais
+Educacio e pesquisa
+Media e publico em geral
+Organizacées internacionais
-Difusdo
+Descentralizacao?
+-Enquadramento para difusio (regras, rotinas, impressio etc.)
-Internet (e telefone cellular), Extranet, CD-ROM
-Bancos de dados
+Precos

e Fornecedores e recolha de dados

-Qualidade dos dados (ndo resposta) e volume de resposta

15



-Registos (cobertura, conceitos, classificacoes e qualidade)

-Aproveitamento de actos administrativos na recolha de dados (exemplo IVA)
-Leitura optica (exemplo QUIBB no INE)

-Recolha de dados electronica (incluido CAI)

e Integracio e coordenacao

-Delegacoes Provinciais

—érgdos Delegados

-Outros produtores da informacdo estatistica (produtores internacionais incluidos)
e Tecnologia

-Fluxograma (veja figura)

-Estandardizacdo em software e hardware

-Comunicagdes, em particular Internet (para informacgdo, difucdo e recolha de dados)
-Armazém e bancos de dados

-Seguranca

4. Fluxo de dados e estratégia

Fluxo de dados e estratégia

7

Recolha de Administrativo — Questionarios
dad registos e registos —
ados de fornecedores / —
de dados EDI
Editando e Ej Ej Dados crus
outros dados - - <
Editando e imputacéo «—

il

compilacao
COEIE T o
Y Estimagzo e unind registros

«— |2
Ej Bancos de dados g-
- Q
Agregacao [
Bancos de dados | g
de referéncia 3
«—
Bancos de dados
de difusao
\ Disseminagio
Internacional
I T - Internet
h -
Utilizadores —
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5. Prioridades principais em estatisticas, como:

e Estatisticas baseado em registos administrativos e cadastros (também desenvolvimento de
registros como uma base para estatisticas correntes, por exemplo cadastro de empresas e
estabelecimentos)

e Inquéritos estatisticos basicos, contas nacionais e indicadores macro-econémicos
o Estatisticas de servicos, sector publico e sector informal
¢ Estatisticas ambientais (como uma extenséo de estatisticas economicas e demograficas)

¢ Estatisticas demograficas, vitais e sociais (inclusive estatisticas em saude, educacio, trabalho,
seguro social etc. e projectos como QUIBB)

e Estatisticas regionais (provinciais)

O nivel de ambiciio e muito importante nos planos novos. O paragrafo deve ser detalhada de
sectores estatisticos (EE/DEMOVIS). E importante priorizar para adaptar actividades aos
fundos.

O sector informal precisa duma definicéo clara.
6. Estudos e analise
e O papel do INE e SEN

e Proveja de dados a outros e cooperagio com universidades etc.

7. Qualidade e métodos estatisticos
e Qualidade total para satisfazer necessidades dos utilizadores
e Qualidade de produto:

-Relevincia

-Actualidade e pontualidade
-Precisdo
-Comparabilidade
-Disponibilidade

¢ Qualidade de processo

o Métodos estatisticos
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Assuntos especiais:

e Estandardizacio

e Documentacio (“metadata”)

8. Organizacio, recursos humanos e administraciao
e Centralizacio ou descentralizacao vs:

-Geogrdfica

-Sectores (dreas de assunto)
-Infra-estrutura

-Coordenacdo e desenvolvimento

e Recursos humanos, administraciio e gestao

-Recrutamento
-Capacitagdo e treinamento interno e externo (formagdo de quadros)

-Administragdo e gestdo (incluindo os regulamentos e os conselhos)
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